AGENDA

FIRST WORKING SESSION FOR SHFSC FIRE PLAN

DEVELOPMENT

1-4:00 P.M., June 8, 2006, Garberville CDF Station

1:00 - 1:15
1:15-1:20
1:20 -1:45
1:45 -2:00
2:00 — 2:45
2:45 — 3:00
3:00 - 4:00

FIRE FIGHTING CAPACITY

Introductions and burning issues
Agenda modifications

Discuss SHFSC area emergency response goals,
including the possibility of forming a Regional or
County Special Service District.

Review of projects and recommendations from
previous plans

Discuss and add to the critical issues listed in the
Fire Plan Fire Fighting Capacity topics

Break

Do a rough sort and prioritization of projects and
recommendations. Then finish with some discussion
of strategic priorities:

1) Where can with get the most results with limited
time?

2) Where can we get the most results with limited
money?

3) How can we get more time and money?

4) How can the FSC and the planning process
support those strategic objectives?



